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#%. What is “Talent Management”? %

* A strategic driver of organizational goals such as
effectiveness, efficiency, social impact, trust
among donors and partners, compliance and
continuity of the organisation.

* Not an operational function




Key Challenges in Talent Management.

 Limited resources to attract talent
* Retaining and motivating staff

* Operational vs strategic boards




#%..%. The Board’s Role in Talent Managentent

* Develop a strategic view of long-term talent needs
* Set direction to recruit and train for strategic positions

* Provide framework for compensation and retention of
key staff

* Develop leadership pipeline

JAnspire and catalyse organizational culture



) Talent Management of the Board * =

* Define key profiles for the board based on the strategy B

 Manage board composition to enhance value of the
board

* Ensure board members have required knowledge to
discharge their duties

 Plan for renewal and succession

Measure board effectiveness
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#%.... Talent Management of the Board
\!8 N Source: & 43
o Poll conducted among
Which of the following describes your organisation’s participants of the Board
current practices for board evaluation? Members Network Session
at the Social Service
Institute (Mar 2017)

Not evaluated at all Evaluated occasionally Formal procedure  Formal proce(.jure f.or
but no formal for evaluationin  board evaluation with

procedure in place place effective 360 degree
follow through



Talent Management of the Board

Source: & 43

) _ _ Poll conducted among
Which of the following describes the challenges facing participants of the Board
your organisation’s board performance? Members Network Session

at the Social Service
Institute (Mar 2017)

Misalignment Use Of the Recruitment Lack of Decision Lack of clear Board Poor team LaCk Of
of personal and ’ communicat- making roles and composition dynamics
organisational boa rd. S and ion channels  jopendencies responsibilities  and expertise perform?nce
values expertise  succession evaluation

and time planning procedures




Summary: Role of the Board and Organisatiop;

in Talent Management

Organisation

Board

Take a Strategic View

Define Profiles Needed

Focus on Key Roles

Manage Board Dynamics
and numbers

Determine Pay Standards

Ensure Board Training

Develop Leaders and
Ensure Pipeline

Implement Succession Plan

Set Organisation Culture

Measure Results
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